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1. Purpose

This policy outlines the approach Florence Colliery Sports and Social Club takes to identify,
assess, manage, and monitor risks that may affect its operations, members, staff,
volunteers, and visitors. The aim is to protect people, assets, reputation, and financial
stability.

2. Scope

This policy applies to all activities undertaken by Florence Colliery Sports and Social Club,
including events, facility management, financial operations, staffing, and community
engagement.

3. Risk Management Principles

- Risks will be identified proactively and reviewed regularly.

- Appropriate control measures will be implemented to reduce risks to an acceptable level.
- Health, safety, and welfare of members, staff, volunteers, and the public are a priority.

- Legal and regulatory compliance will be maintained at all times.

- Risk management is the responsibility of everyone involved in the organisation.

4. Roles and Responsibilities

- Management Committee: Overall responsibility for risk management and policy review.
- Chairperson: Ensures risk management is implemented and monitored.

- Treasurer: Oversees financial risk and financial controls.

- Staff and Volunteers: Follow procedures and report hazards or incidents promptly.

5. Risk Identification
Risks may be identified through inspections, incident reports, financial reviews, feedback
from members, and changes in legislation or operations.
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6. Risk Assessment
Identified risks will be assessed based on the likelihood of occurrence and the potential
impact. Risks will be categorised as low, medium, or high to determine appropriate controls.

7. Risk Control

- Eliminating the risk where possible.

- Reducing the risk through safe systems of work and procedures.
- Training staff and volunteers.

- Maintaining appropriate insurance cover.

- Regular maintenance of buildings and equipment.

8. Monitoring and Review
Risks and control measures will be reviewed regularly and after any significant incident,
change in operations, or legislation.

9. Reporting
All incidents, near misses, and identified hazards must be reported to the Centre Manager
as soon as possible for review and action.

10. Approval
This policy was approved by the Trustees of Florence Colliery Sports and Social Club and is
effective from the date of approval.



