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Risk Management Policy
( Charity Number 522769)

Florence Colliery Sports and Social Club is committed to providing a safe and secure
environment for all employees, volunteers, members, visitors, contractors, and members of
the public who use or access the premises. This Risk Management Policy sets out how risks
are identified, assessed, controlled, and monitored to minimise harm and ensure compliance
with relevant health and safety legislation.

Purpose

The purpose of this policy is to establish a structured and consistent approach to managing
risks associated with the activities, events, facilities, and operations of Florence Colliery
Sports and Social Club.

Scope

This policy applies to all activities undertaken at Florence Colliery Sports and Social Club,
including but not limited to community events, private functions, sporting activities,
maintenance work, and day-to-day operations.

Responsibilities

1 Management Committee: Overall responsibility for ensuring effective risk management
practices are in place.

2 Managers and Supervisors: Responsible for identifying hazards, carrying out risk
assessments, and implementing control measures.

3 Employees and Volunteers: Required to take reasonable care for their own safety and
that of others, and to report hazards or incidents.

4 Contractors and Visitors: Must comply with site rules and safety instructions.
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Risk Identification
Risks are identified through regular inspections, risk assessments, incident and near-miss
reports, feedback from staff and users, and reviews of activities and events.

Risk Assessment

All identified hazards are assessed to determine the likelihood and severity of potential
harm. Appropriate control measures are selected using the hierarchy of control, prioritising
elimination and substitution where

reasonably practicable.

Risk Control

1 ¢ Eliminating hazards where possible

2 o Substituting with safer alternatives

3 e Implementing engineering or physical controls

4 « Using administrative controls such as procedures and training
5 e Providing personal protective equipment (PPE) where required

Monitoring and Review
Risk assessments and control measures are reviewed regularly and whenever there is a
significant change to activities, an incident occurs, or new information becomes available.

Incident Reporting
All accidents, incidents, hazards, and near misses must be reported promptly. Investigations
will be carried out where necessary to prevent recurrence.

Training and Communication

Florence Colliery Sports and Social Club will ensure that employees and volunteers receive
appropriate information, instruction, and training to enable them to carry out their roles
safely.

This policy will be reviewed annually or sooner if required.



